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                         Gerrol Johnson, Principal  
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                         Phone (713) 845-7435 – Fax (713) 847-4706 

 

Champion SDMC 

Minutes  

LEAD Overview 
To: Lizeth Martinez 

From: Gerrol Johnson                                     

Dates: September 28, 2023 

__________________________________________________________________________________________ 

 

Attendees: 

• April Ortiz (PTO) 

• Keith Becker (Math Teacher) 

• Donna Hart (Parent) 

• Bianca Gonzalez (Parent) 

• Eva Calvillo (Support Staff) 

• Aide Perez (Support Staff 

• Monica Harvey-Willis (SPED) Not Present 

 

Purpose: 

The purpose of the meeting was to discuss and explain the new principal evaluation system, (LEAD). 

Leader Effectiveness and Development  

LEAD System Overview PPT 

 

Minutes: 

The SDMC is missing some critical members. We need two business partners. Mr. Johnson will send out another 

communication to gain support from business partners on how they can support the goals of the school. Teachers and 

school leaders will assist in securing the business partners that we need.  

The two major focus areas for this school year are the quality of instruction and student achievement.  

Mrs. Zamarripa provided specific details regarding each slide of the (LEAD) presentation. After concluding the 

presentation, Mrs. Zamarripa provided opportunities for committee members to ask clarifying questions and receive 

feedback. The next steps will be to post the presentation on the SDMC meeting on the school’s website.  

https://nam11.safelinks.protection.outlook.com/ap/p-59584e83/?url=https%3A%2F%2Fhoustonisd.sharepoint.com%2F%3Ap%3A%2Fs%2FPerformanceManagementTeamVision2035-Principal-APEvaluations%2FESNZnFSeOlFAkUxBxUxpgpYB0hVK0iUWI70xqY4mfAAICg%3Fe%3DBDdAhX&data=05%7C01%7CGJOHNSO1%40houstonisd.org%7C41073bcc26c349ae4aed08dbbed2333b%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313582256471498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IZGggNUZBEzeJFM9QtfZT5Y6CQnlQAEnfm4HTNZtR5M%3D&reserved=0

